
 Due May 1, 2008    
 

Iowa Department of Education 
Grimes State Office Building 

Des Moines, Iowa 50319 

Request for Iowa Four-Year College/University                    
Performance Assessment System Funds 

 
College/University name: ___Graceland University__________________  
Program Contact Person: 
 Name  Lorrie Long  
 Title  Director of Assessment  
 Address:  Graceland University, School of Education, 1 University Place, Lamoni, IA 50140 
      
 Telephone: _641 784 5046_____________Fax:__641 784 5481 ___________________ 
 E-Mail:  llong@graceland.edu 
 
Business Office Contact Person: 
 Name: _Janice Tiffany________________________________________________ 
 Title: __Vice President for Business Services______________________________ 
 Address:   Graceland University, Business Services, 1 University Place, Lamoni, IA 50140 
 Telephone:_641 784 5120_____Fax:_641 784 5406______________________________ 

E-mail:___tiffany@graceland.edu____________________________________________ 
 

Statement of Assurances 
 
Should a Performance Assessment System Award be made to the applicant in support of the activities proposed in 
this application, the authorized signature on the cover page of this application certifies to the Iowa Department of 
Education that the authorized official will: 

1. Upon request, provide the Iowa Department of Education with access to records and other sources of 
information that may be necessary to determine compliance with appropriate federal and state laws and 
regulations; 

2. Use grant funds to supplement and not supplant funds from nonfederal sources. 
 
Certification by Authorized or Institutional Official: 
The applicant certifies that to the best of his/her knowledge the information in this application is 
correct, that the filing of this application is duly authorized by the governing body of this 
organization, or institution, and that the applicant will comply with the attached statement of 
assurances. 
 
Nancy Halferty  Interim Dean  
Typed or Printed Name of Authorized Official                                                 Title 
 
    
Signature of Authorized Official                                                                       Date 

 



Please submit both electronically and hard copy to Barry Wilson, TQE Assessment Team Leader, Dept. of 
Ed. Psych. & Foundations, UNI, Cedar Falls, IA  by May 1, 2008.   

 
 
Process for Procuring Grant Funds: 
 

1. Submit Grant Request Package; Postmarked by May 1, 2008 
Grant Request Package Contents: 

• Request for Performance Assessment System Funds Cover Page 
• Action Plan  
• Budget 

2. Grant requests will be reviewed by the Assessment Committee, the Leadership 
Team, and the Iowa Department of Education. 
3. Institution will be notified of a grant award by  May21, 2008 
4. Contracts for awardees will be developed by the Iowa Department of Education 
upon notification to the IHE of the award.  
5. It will take 30 days after the award notification for a contract to be executed and 
fully approved. This would be as per a June 1 notification.  
6. Payments cannot be released until a contract is fully approved with all signatures.  
7. Institutions should not incur costs before a contract is approved and plan 
accordingly.  
8. To acquire each payment, an IHE must submit an invoice or letter with an original 
signature requesting funds. This is necessary for the release of each payment – fifty 
percent, forty percent, and final ten percent. 
9. An Interim report must be submitted with an invoice by January 15, 2009. NOTE: 
an awardee will not receive the forty percent payment unless the Interim Report 
budget indicates that the first fifty percent has been spent.  
10. A Final report must be submitted with an invoice by December 15, 2009 
11.  A report form or template is attached with this RFP. Please use it for the Interim 
and Final Reports. The form includes a narrative and budget. 
 

 
The grant application and interim and final reports must be submitted electronically 

in addition to hard copy. 
 
 
 
 
 
 
 
 
 
 



Criteria for Performance Assessment System Awards: 
 
Grant funds are available for use by recipients for purposes including but not limited to faculty 
development and training, design or modification of performance tasks, procedures for assuring reliability 
and validity of assessments, database software or hardware to facilitate data management and reporting, 
and technical services including programming support.  
 
Funds may be used for expenses such as: faculty release time, personnel for clerical work, travel, lodging 
and meals, consultants, hardware, and materials including software.   Four year colleges or universities 
that receive significant numbers of transfer candidates from community colleges are encouraged to 
include funding for providing feedback to two-year institutions on the performance of their graduates.   
 
I. Context 
 
Describe current program including number of teaching candidates graduated per year and number of full-
time and part-time faculty teaching education courses.   Indicate any unique features of the program that 
will help reviewers better understand your assessment needs.  If you received a previous assessment 
system award, attach a copy of your final report or summarize results of your first year of work.   
 
The headquarters of the School of Education (SOE) at Graceland University is located in Lamoni, IA. 
Graceland, also, has a campus in Independence, MO plus branch campuses at North Central Missouri 
College (NCMC) in Trenton, MO and at Indian Hills Community College (IHCC) in Centerville, IA.  While 
candidates who graduate from Graceland may attend classes in Missouri, Graceland is an Iowa-based 
institution.  For this reason, Graceland requests the permission to use Teacher Quality Enhancement 
grant funds for improving it’s entire program –located on Iowa and Missouri campuses.  There are 
approximately 900 candidates in both the Master of Education (500) and Bachelor of Art (400) programs 
with just under 500 (240 undergraduate and 250 Master of Education) graduating each year. While 
undergraduate program candidates on the Lamoni campus are often “traditional”, candidates engaged in 
the program on the other three campuses are almost totally “non-traditional” coming to the program after 
completing the first two years of their general education requirements in a different institution. This 
variation in location and type of candidate increases the complexity of our program in relation to faculty 
expectations; candidate preparation, engagement, and evaluation, as well as for candidate and program 
assessment. The undergraduate program includes nine full time faculty on the Lamoni campus who, 
also, service NCMC and IHCC classes plus four full time faculty on the Independence campus. In 
addition, there are eleven adjunct faculty who teach classes and supervise student teachers. The 
majority of the adjunct faculty teach and supervise student teachers at IHCC, NCMC, and in 
Independence. 
 
In 2005-06 Graceland began implementing an ePortfolio assessment system served by Chalk & Wire 
and candidates began inputting program data into their ePortfolios. First year assessment grant funds 
assisted with the purchase of a laptop computer and printer plus faculty time to create quality data 
reports from data housed in a variety of file types and locations. In addition, funds were used to send two 
administrators to a Chalk & Wire conference in Florida to learn more about the resources available 
through Chalk & Wire. 
 
In 2006-07 the School of Education used second year grant funds to collaborate with two-year 
institutions, to update the institution on requirements of the Specialty Professional Association (SPA) 
standards, to pay for additional training in the use of Chalk & Wire, to attend a FileMaker Pro conference, 
to bring Iowa and Missouri cooperating teachers to the Lamoni Graceland campus for a one day training 
session to assist in evaluating the assessment system, and to pay a technology lab assistant on each of 
the four teacher education campuses to support candidates in use of their ePorfolio. 
 
 
 



II. Project Narrative (1-2 pages describing how you will use the funds) A synopsis of the project 
narrative will be reflected in the Action Plan.  Be sure that what you request in the new award is distinct 
from what was requested in any earlier TQE award.   Your timeline for grant activity should not extend 
beyond December 15, 2009.   
 
The School of Education (SOE) is applying for a third year of Teacher Quality Enhancement grant funds 
to assist in developing a sustainable assessment system.  The SOE proposes to use grant funds as 
follows: 

1. Organize and implement a summer all-undergraduate faculty (elementary and secondary full-
time, part-time, and adjuncts) two-day retreat to assess the School of Education’s undergraduate 
program (including curriculum, policies, and the assessment system) for program change. 

2. Begin an annual tradition of honoring cooperating teachers (alternate years on the Lamoni, IA 
and Independence, MO campuses) at a special event to celebrate their involvement with student 
teachers, to share information about the Graceland teacher education program, and to provide 
opportunity for the cooperating teachers to evaluate their experience with the Graceland student 
teaching program. 

3. Establish professional development opportunities for cooperating teachers. 
4. Train SOE seminar instructors and site coordinators in use of the ePortfolio so that they can 

assist candidates to submit required assessment data and can help candidates develop their 
professional portfolios. 

5. Train all SOE faculty in use of the ePortfolio so that they can assist candidates in use of the 
ePortfolio as well as create their own professional portfolios. 

6. Develop and begin publishing a manual that will guide candidates from entry into the program 
through graduation from the program to meet the standards and requirements of their teacher 
education program. 

7. Develop and offer workshops on all four campuses each fall and spring to assist candidates in 
preparing to take the entrance and exit examinations –i.e., CBASE and PRAXIS.   

 
III. Action Plan –    
 

Goal Objectives Action Steps Person(s) 
Responsible 

Timeline Budget Request 

Improve the 
quality of 
Graceland’s 
undergraduate 
teacher 
education 
program. 

Organize and 
implement a 
summer 
undergraduate 
all-faculty 
weekend retreat 
to assess the 
School of 
Education’s 
undergraduate 
program 
(curriculum, 
policies, and the 
assessment 
system) for 
program 
improvement. 

1. Develop a 
plan that 
includes content 
and 
implementation 
of the retreat. 
2. Schedule a 
date for the 
retreat and invite 
all 
undergraduate 
faculty to attend. 
3. Implement 
retreat. 
4. Evaluate 
success of 
retreat. 

Director of 
Assessment, 
Dean of 
Education, Site 
Directors. 

Plan the 
retreat late 
spring, early 
summer 2008; 
Implement 
retreat last 
week first 
week of 
August. 

$5,200 



 
Establish 
positive 
working 
relationship 
with 
cooperating 
teachers 
 
 

Celebrate 
cooperating 
teacher 
relationship 
with Graceland; 
share 
information 
with and acquire 
evaluation data 
from 
cooperating 
teachers. 

1. Develop 
program 
2. Organize 
space, food, 
speakers, 
material 
3. Invite 
cooperating 
teachers to event 
4. Implement 
5. Use data for 
program 
improvement. 

Director of 
Field 
Experiences, 
Dean of 
Education, 
Director of 
Assessment 

Begin 
planning Fall 
2008; 
implement 
Spring 2009 

$2,050 

Increase 
quality of 
cooperating 
teachers’ 
pedagogical 
knowledge and 
skills to 
prepare them to 
mentor student 
teachers. 
 

Establish 
professional 
development 
opportunity for 
cooperating 
teachers 

1. Outline plan, 
with university, 
to allow 
cooperating 
teachers a 10% 
discount on any 
and all M ED 
courses. 
2. Inform school 
administrators 
and cooperating 
teachers of this 
opportunity for 
professional 
development. 
4. Implement 
plan. 
5. Evaluate. 

Dean of School 
of Education, 
Director of 
Teacher 
Education,  
Director of 
Field 
Experiences 

Begin process 
Fall 2008 and 
implement 
Spring 2009 

$4,000 

Improve 
candidate use 
of ePortfolio 
 

Train seminar 
instructors and 
site coordinators 
on the Lamoni 
and 
Independence 
campuses to 
educate 
candidates in 
use of ePortfolio 

1. Explore and 
organize plan. 
2. Set meeting(s) 
to train 
instructors and 
site coordinators 
2. Develop 
agenda for 
training sessions 
3. Implement 
training session 
4. Evaluate for 
program 
improvement. 

Director of 
Information 
Services and 
Director of 
Teacher 
Education 

Fall 2008 $1,000 



 
Increase 
faculty use 
(and comfort in 
use) of the 
ePortfolio.  

Train all faculty 
in use of the 
ePortfolio to 
prepare them to 
assist candidates 
in use of 
ePortfolio and 
for development 
of their own 
professional 
portfolios. 
 

1. Develop a 
plan for 
educating 
faculty 
2. Create a 
marketing plan 
to persuade the 
institution to 
accept electronic 
portfolios for 
faculty 
evaluation. 
3. Schedule time 
on Lamoni and 
Independence 
campuses to 
train faculty 
4. Evaluate 
success 

Director of 
Informational 
Services, Dean 
of Education, 
Director of 
Teacher 
Education 

Begin 
developing 
plan for 
educating 
faculty and 
marketing 
plan to engage 
institution in 
discussion on 
use of 
electronic 
portfolios 
Summer 2008. 
Present first 
training 
session Fall 
2008. 
 

$1,540 

Decrease 
candidates’ 
frustration in 
completing 
requirements 
of the teacher 
education 
program (in 
relation to 
assessment 
system) 
 

Develop and 
begin publishing 
a manual that 
will guide 
candidates 
through the 
requirements of 
their entire 
teacher 
education 
program.  

1. Research 
methods of 
presenting the 
manual 
(electronic or 
hard copy). 
2. Create the 
manual 
3. Implement 
use of the 
manual. 
4. Evaluate 
value of manual 

Director of 
Assessment, 
Director of 
Informational 
Services, 
Director of 
Technology 

Begin Fall 
2008; 
Complete 
Spring 2009 

$3,000 

Increase 
candidates’ 
ability to pass 
the CBASE 
and PRAXIS 
exams. 

Develop and 
begin 
implementing 
CBASE and 
PRAXIS 
workshops 

1. Develop 
workshops 
2. Identify 
schedule for 
implementing 
workshops on 
each campus 
3. Implement 
workshops 
4. Collect data 
to identify 
success of 
workshops 

Director of 
Assessment 

Begin 
developing 
workshops 
Fall 2008; 
Pilot 
workshops 
Spring 2009 

$1,600 

Total     $18,390 
 



IV. Sustainability Plan. Write a clear succinct plan (1 to 3 pages max) for how the work will continue to 
fully meet the requirements of Chapter 79 for assessment systems.  Describe how your institution plans to 
sustain the performance assessment system when TQE grant support is no longer available.  Some 
considerations you may want to address include plans to finance sustainability and the capacity you have 
to sustain the work you have completed.   
 
(Plans for sustaining the performance assessment system projects, identified in this proposal, when TQE 
grant support is no longer available are included in VI. Budget Narrative below.) 
 
Graceland School of Education has identified grant projects that will help them meet the requirements of 
Chapter 79 for assessment systems.  Chapter 79 for assessment systems focuses on the unit’s ability to 
demonstrate use of assessment to evaluate and improve the unit and its programs in relation to 
candidate and program proficiency.  Chapter 79, also, requires the unit to collect evaluative data from 
teachers who work with the unit’s candidates. The unit is to demonstrate how the information it gathers 
via the unit and candidate assessment system is shared with faculty and other stakeholders and used for 
program improvement. 
 
The summer all-faculty retreat will significantly strengthen the unit’s program by establishing consistency 
in content, as well as presentation and evaluation of course content, policies, and requirements of the 
assessment system. It will also improve relationships between arts and science faculty and School of 
Education faculty and adjuncts. 
 
Establishing a tradition of honoring cooperating teachers at a special event will provide opportunity for 
the unit to share information and educate teachers who work with our candidates as well as to collect 
evaluative data from them for purpose of program improvement.   
 
Providing incentives for cooperating teachers to continue their education will, hopefully, increase the 
number of cooperating teachers who will continue their education.  Cooperating teachers who are 
educated and skilled in current pedagogy will perform a vital role in the education of future teachers.  
 
Training School of Education seminar instructors, site coordinators and faculty to be comfortable in using 
the ePortfolio will significantly impact our candidates’ ability to input necessary assessment documents 
into the ePortfolio for future aggregation, analysis, reporting, and evaluation.  Instructors, site 
coordinators, and advisors will have the knowledge, skills, and dispositions to assist candidates in their 
use of the ePortfolio.  In addition, faculty who use the ePortfolio for creation of their own professional 
portfolios (used by the institution to annually evaluate faculty) will strengthen faculty’s perception of the 
value of the ePortfolio for professional development; they can, then, share their personal experience with 
candidates. 
 
Publishing a manual that will guide candidates through the process of meeting the requirements of their 
teacher education program will have a positive impact on candidates’ ability to meet the requirements of 
the assessment system.  Candidates note that one of the areas needing improvement in the School of 
Education is clear communication of expectations. 
 
Developing and offering workshops on all four campuses each fall and spring to assist candidates in 
preparing to take the basic skills examinations for entrance into and exit from the program will help 
individual teacher education candidates improve their ability to pass the tests. The unit is required by 
NCATE to have an 80% pass rate on the PRAXIS. 
 
 
 
 
 
 



V. Budget Requests 
 

Personnel 
  

Wages 

• Faculty Retreat 
• Candidate Use of ePortfolio 

 

 

$4,500 
     800 

 

Expenses (Travel, Meals, Lodging) 
• Faculty Retreat (meals) 
• Candidate Use of ePortfolio (travel) 
• Candidate Use of ePortfolio (meals) 

 
$600 
  160 
    40 

 

Professional Services/Professional Development 
  

Fees 

• Cooperating Teacher Celebration (speaker) 
• Professional Dev for Cooperating Teachers 
• Faculty Use of ePortfolio 
• CBASE/PRAXIS workshops 

 
 
$  500 
 4,000 
 1,400 
    800 

 

Expenses (Mileage, Meals, Lodging, Room 
Rental) 

• Cooperating Teacher Celebration (meal) 
• Cooperating Teacher Celebration (room rental) 
• Faculty Use of ePortfolio (food and mileage) 
• CBASE/PRAXIS Workshops (food and 

mileage) 

 

$1,000 
     200 
       90 
     400 

 

Software 
  

Hardware 
  

Supplies and Materials 
• Faculty Retreat 
• Cooperating Teacher Celebration 
• Faculty Use of ePortfolio 
• Candidate Manual 
• CBASE/PRAXIS Workshops 

 

 
 $100 
   100 
     50 
3,000 
   400 

 

Phone/Mail 
  

Other – specify: 
• Cooperating Teacher Celebration (gifts) 

 

$250 

 

Other – specify: 
  



 
  

Total 
$18,390  

 
 
VI. Budget Narrative: Note that the objective of the grant is to bring all programs up to standard over 

the life of the grant.  Funding this year will be made up to $20,000.  To receive the maximum 
award, your proposal should demonstrate either great need or great complexity/size of program as 
well as prudent use of any previous awards and a clear plan for sustainability.  

 
The unit plans to organize and implement an undergraduate all-faculty two-day retreat the first week of 
August to allow sufficient time to collaborate on evaluation of the program’s curriculum, policies, 
assessment system and assessment data reports for program improvement, as appropriate.  Grant funds 
will cover the cost of food (30 attendees X $20 = $600), supplies and materials ($100), and will pay each 
faculty member (including secondary and elementary full-time and part-time faculty and adjuncts) $150 
for attendance (30 X $150 = $4500).  The unit has great need for extended time for all faculty members 
to participate in program development and assessment.  This event will help improve and sustain the 
quality of the program.  The unit plans to budget for a similar event at least every other year. 
 
The unit is budgeting $2050 for an event on or near the Lamoni, IA campus to honor cooperating 
teachers who have mentored Graceland’s student teachers. The program will include time for celebration 
of cooperating teachers, presentation of information about Graceland’s teacher education program, and 
evaluation of Graceland’s student teaching program. The budget will cover fees for a speaker ($500), 
food ($1,000), room rental ($200), supplies and materials ($100), and a gift for each cooperating teacher 
($250).  The unit recognizes the need for this kind of celebration to improve communication with and 
commitment of cooperating teachers in their role as student teacher mentors.  To sustain this plan for a 
yearly spring-time celebration, the unit plans to increase student teacher fees by $25 (approximately 100 
cooperating teachers x $25 = $2500). 
 
The unit is budgeting $4,000 to pilot a professional development activity for cooperating teachers by 
offering them a 10% discount when enrolling in any Graceland Master of Education course.  The $4,000 
would cover the cost of approximately 40 courses.  Cooperating teachers will have the opportunity to 
enroll in single courses or they might choose to enroll in one of the Master of Education programs.  The 
purpose of this project is to increase the knowledge and skills of cooperating teachers; thus, increasing 
the quality of support they can give to student teachers.  The unit and institution are willing to sustain this 
opportunity once it has been established. 
 
The unit is budgeting $1,000 to train seminar instructors and site coordinators on all campuses to 
facilitate their work with candidates in use of the ePortfolio. The budget will cover over-load wages 
($800), travel ($160), and meals ($40) for the training instructor.  Stakeholders (including candidates) 
have consistently evaluated seminar instructors’ education in use of the ePortfolio as a weak area of the 
program.  Site coordinators have indicated their need for more complete training in use of the ePortfolio 
so that they can assist candidates.  Candidates need ongoing and consistent support in use of the 
ePortfolio if it is to be an effective tool for program assessment. 
 
The unit is budgeting $1,040 to train all undergraduate faculty in use of the ePortfolio to prepare them to 
assist candidates in use of ePortfolio and for development of their own professional portfolios. The 
project will include a marketing plan to persuade the institution to accept electronic portfolios (versus the 
currently required hard copy portfolios) for faculty evaluation.  The budget will cover $1400 for faculty 
stipends (14 X $100), as well as $90 for food and mileage, and $50 for supplies and materials for the 
training instructor. All instructors need to be able to comfortably use the ePortfolio in order to assist 
candidates to use the ePortfolio.  Once current faculty become competent in use of the ePortfolio, the 
unit can cover the cost of educating newly hired faculty. 
 



The unit is budgeting $3,000 (250 manuals X $12) to develop and begin publishing a manual that will 
guide candidates through the requirements of their entire teacher education program. Candidates have 
consistently complained that communication with the unit is a major stumbling block for them and they 
have requested that the unit provide a manual that will identify requirements in conjunction with a 
calendar that identifies when requirements are due across the program.  In future years, candidates will 
pay for the cost of their manual. 
 
The unit is budgeting $1,600 to develop and begin implementing CBASE and PRAXIS workshops to 
increase candidates’ ability to pass the CBASE and PRAXIS with higher scores.  The budget will cover 
professional service fees to pay for instructor overload time (8 sessions X $100 = $800), food and 
mileage ($400) to visit sites away from the Lamoni campus, and supplies and materials ($400).  
Candidates cannot progress through their program without passing the CBASE.  NCATE accreditation 
mandates that the unit have an 80% pass rate on the PRAXIS. The unit will budget for this expense in 
future years if data reports prove that it is beneficial to candidates. 
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